CHILDREN’S SAFEGUARDING PEER REVIEW - MARCH 2014

DAY 1 — MONDAY 10" MARCH

Cheshire E@

Council%

Time Workstream 1 Workstream 2 Workstream 3
8.30 Welcome (8.30 - 9.00)
9.00
9.30 e .
Team finalise first thoughts presentation

10.00 (9.00 — 11.15, Team base room)
10.30
11.15
11.30 Council overview and first thoughts presentation
12.00 (11.15 - 13.00, Conference Room 1&2)
12.30
13.00 Lunch
13.30 (13.00 - 14.00)
14.00 Lorraine Butcher, lan Rush,
14.30 Director of Strategic Commissioning Chair of LSCB

’ (Room E, 14.00-15.00) (Conference Room 1, 14.00-15.00)
15.00 Clir Rachel Bailey, Tony Crane,
15.30 Children & Families Portfolio Holder Director of Children’s Services

’ (Room C, 15.00-16.00) (Conference Room 2, 15.00-16.00)
16.00 Clir Michael Jones,
16.30 Leader of the Council Frontline Practitioners Focus Group

(Room E, 16.00-17.00) (Conference Room 1, 16.00 — 17.30)

17.00
sy Team Debrief
18.00 (17.30 - 18.30, Team base room)

Also have rooms A & B in the afternoon as de-brief / holding areas.




CHILDREN’S SAFEGUARDING PEER REVIEW - MARCH 2014

DAY 2 — TUESDAY 11" MARCH

Cheshire E@

Council%

Time Workstream 1 Workstream 2 Workstream 3
8.30 Team gathers
9.00 (8.30 - 9.15, Team base room)
9.30 G (R, [ OEE 01_‘ T Tim Newton, LSCB Business Manager A&E Visit
Safeguarding R C.9.15-10.15
10.00 (Conference Room 2, 9.15-10.30) (Room C, 9.15-10.15) (9.30-11.00, Macclesfield District
10.30 General Hospital, SK10 3BL)
11.00 Chairs of Governors Val Charles, Case Mapping Chair Travel to Cledford
11.30 (Conference Room 1, 11.00-12.00) (Room C, 11.00 -12.00)
12.00 Lunch
12.30 (12.00 - 13.00)
13.00 Chris Ankers & Adam Ross, Police DV
13.30 (Room cl;' e1a : 30_1 4.00) Heather Grimbaldeston, Director of Travel to Dalton House
14.00 Fintan Bradley &’Mark Bayley, School AL
14.30 Improvement Manager,s (Conference Room 1, 13.30-14.30) Cheshire East Consultation Services
: (Room B, 14.00-15.00) Mike Suarez, Chief Executive Visit
15.00 . (Conference Room 2, 14.30-15.30) (14.00-15.30, Dalton House, CW10 0HU)
Police Managers
15.30 (Room C, 15.00-1 6.00) Travel to Cledford
16.00 . .
Designated Health Drs, nurses, Engagement with Children and Young
16.30 midwives People Focus Group
17.00 (Conference Room 1, 16.00-17.30) (Conference Room 2, 16.00-17.30)
17.30
18.00

Also have room B from 11.30 as a de-brief / holding area.




CHILDREN’S SAFEGUARDING PEER REVIEW - MARCH 2014

DAY 3 — WEDNESDAY 12" MARCH

Cheshire E@,

Council%

Time Workstream 1 Workstream 2 Workstream 3
i Team gathers
9.00 (8.30 - 9.15, Team base room)
9.30 . Stevlfh‘i’l\?Ikﬁ??:ﬁ:"é;\;?:;c:gg yé& Kath Senior, Director, Provider Trust
10.00 Designated Teachers Focus Group p royland, (Conference Room 2, 9.30-10.30)
(Conference Room 1, 9.30-11.00) (Room C, 9.15-10.15)
10.30
11.00 | Avril Devaney, Director of Nursing Helen Denton, Independent Chair - CEC
11.30 (CAMHSs, Adult mental health and drug & (Coi?:::;feake;z;ogﬁ %Bo,lu 2p 00) Improvement Board
: alcohol services) (Room C, 11.00-12.00) ’ ’ ’ (Room B, 11.00-12.00)
12.00
Lunch
12.30 (12.00 - 13.00)
13.00 Vicky Buchanan, Principal Social
13.30 Community Health Focus Group Worker
(Conference Room 1, 13.00-14.30) (Room C, 13.00-14.00)
14.00
14.30 Dominic Oakeshott, Budget Overview
15.00 (Room C, 14.45-15.45)
15.30
16.00 . -
1630 Health Senior Manager/s (CCGs) Commissioned/voluntary services
' (Conference Room 1, 16.00-17.30) Focus Group
17.00 o ’ (Conference Room 2, 16.00-17.30)
Uzl Debrief with sponsor
18.00 (17.30- 18.30, Team base room)

Also have rooms A & B all day as de-brief / holding areas.




R
CHILDREN’S SAFEGUARDING PEER REVIEW — MARCH 2014 Cheshire East .
DAY 4 — THURSDAY 13" MARCH

Council%

Time Workstream 1 Workstream 2 Workstream 3
s Team gathers
9.00 (8.30 - 9.30, Team base room)
9.30 . . .
Julie Smith, Acute Trust Director
10.00 Case Mapping Focus Group Other LSCB Members Focus Group R 1= B,
(Conference Room 2, 9.30-11.00) (Conference Room 1, 9.30-11.00) Julie Davies, Donna Yule & Gill Betton,
10.30 HR & Caseloads
(Room B, 10.30-11.30)
11.00 Jonathan Potter & Sarah Ramsey, Nigel Moorhouse, Head of Service,
11.30 Early Help / Youth Service Early Help & Protection
: (Room E, 11.15-12.15) (Room C, 11.15-12.15)
el Lunch
12.30 (12.15 - 13.15)
13.00
13.30
14.00
14.30
15.00 Team prepares final presentation
(13.15-17.30, Team base room))
15.30
16.00
16.30
17.00
17.30 Draft presentation run through
18.00 (17.30 - 18.30, Conference Room 1/2)

Also have rooms A & B all day as de-brief / holding areas.




N
CHILDREN’S SAFEGUARDING PEER REVIEW — MARCH 2014 Cheshir goﬁgcsif//\#

DAY 5 — FRIDAY 14" MARCH

Time Workstream 1 Workstream 2 Workstream 3

8.30

9.00

9.30 Team prepares final presentation
(8.30-11.00, Team base room)

10.00

10.30

11.00

11.30

12.00 *Final presentation and workshop*
(11.00 - 13.30, Conference Room 1&2)

12.30

13.00

13.30 Lunch & Close

14.00 (13.30 - 14.30)

14.30

15.00

15.30




